' a
d9UN o
N1SAARINLAZUSLLUUNA

o.a3UNaN1IAAAINLATUIZIEUNE TuUTsannl W.A.edoe

Al WUSHY AIMNNY LAZLUININITHAIL

%

Aefeiiad (Vission) “Usevvuegflgy yuvwanudun daduiesyghaneiiies”
Wusha
o) USuugamaziammulassasaiiugiy suassudlan suurasdivlaunsgiuiay
LENBFADAINABINTVDIUTEYYY
b) dnasulavaiuayunsEsLaieLduLlveITTUUATYENaneLie

duauuazaivayunsiauauLazEuas 1 dRnuTuLds

on)
&) Ysulsanaziimumumiulasndelutinwasnindaduvesussvvu
&) damminennssssurrolarAsindomlonsiamu gy
) Ufuusauasiauseuun1suimsdanisuasnisiiles
NYINUY

o) Wandnenmuardnumrmamenn MsUiuUsiuiuagnsioaisanssUlnauay
as13nyunis sudunisduaSuanuazainlunisegerdouaznisusenouendn

o) UszmnalusuauislauadidndinfidlunisguanazdaaSumdmineInssssuvanay
Aawndevetnadaiy

o) WAL UATYFNIUALNTUTENOUTINIUTENNA Iviml,uulﬂmammmLquauumL‘wa

GEMSORRIGRH] mewléﬂwﬂwivﬂmu TneBavdniasughanaifins uvisdaadunmunmaudiuay
MIUIMIIANSRAATiA

@) Ussymwuluvisiuiissiuannm¥iniia Tnsafuauuazdiaiunmsuimsnising
aYafinsdany oy3nt Huw sunsssdenaaussmd Aauiuusssu ity wiosdu

& Usznvuiguameunsiodid finnusuasliiuuinisiumsisuauetnaings

) MIFUITTNYUIW/AUIURAZNITUINTOIANTEAANSTINNAUIG Uservulianug Ay
dilaRenfuszuudszrsulasuasiidusnlunsiauviesiu dudutesmalunsiuideya

Y1IE5V0IUTENIIU TIRUTUUTMAEITALsEUUNISUIINITIsM SLiteUseleiauveu sy

0.0 YNSANEASNITHALILATUUINIINITNAUIVIBIANTUTMTEIUAIUAUIGIAUA
ialinsiauvesyuvlusiuiduauilaun anduldegrdivssdnsamuasyseansua

pgmoLles nasnauaNsaunladgiaunenieuliun Ussvrvulaog19aiuriagd muunum

s

21UNINNLALAUTURATOUVRY BIANTITUIMITAIUAIVAUIAUA TINVNEDARADINULNTAANS
NSNAUTEAUNRLNSANEASNTHAUINGNIMTANIANANABUEN ENSAIEATNITHAUIINTATIVYS

LLﬁ”EJV]ﬁﬁ’WaG]iﬂ’ﬁWGNU']GUE]QENﬂﬂi‘Uﬂﬂi@ﬂﬁ’;u%@ﬂﬂuiuLGUWQQMQWT]‘UUQ NN o?%ﬁﬂﬂﬁ@UQWﬁﬁ?ﬁ@%

]

[

ANSHAUIVOT BIANITUSINTEIURUAUNNLAUA @E]ﬂL‘IJ‘Ll D 84‘1/16?31'1?1{513 fatl

19URAANIULATU T UNALNUN ALY (N.Alodpe-bdod)
UseaUauUsEannd WA oo TR



gnsAaniii o mewaudulasEdeRugy
0.0 FANMTUSMIamarslassaiaiugy
. MU WTUNUINTG
.o NWAUITLUUITIAT
0. N3N0
gNsAEAsT o MIRRUIAUNTnEINTSITITALATundy
b.e MIVTITIANITUgNanweg iU @nsnw
oo ﬂ'1'iaﬁ,g%’mémazﬁuvjm%’wmmﬁiimwa
o.M ON 15NN
gNsANANSA o MIWaUIEIULATEgRa
.o NAUILITNKAE I8 lG
o NAWIIUNTINEATITAMNMKas UaAa1s Y
gnsANANS @ NMIWALIAUANA TN fean mMsAneT AauLaTas T
<o auayuaiannIsEanm
<o auas st ddiiugruLarosdnsnds
<. MstUasiunazunlolameianin
<.« AUETUNSTANK

<.& NMUINULAZUTIIMIENSITAY

'
a ¥ a

& duaiuuazingssnunimau Aaly Twusssu Ussinliavgilaygwied
gNSANEAST & MIWAILIFILNMTUSMIENEITgULAZANITN

&0 Wansuimuazduadunmsasisuguynenliindsssvvy

&lo LERNATNFUNTITVRIUTEVIVY
gnsANEASA b MsWAILIAUNTUSINSTANSTA

.0 faYAaINTIRIAMAN

oo davnian At lunsufiRnuiiofiuusansamlunsufoRau

.o HinYeanslunisiuinsteyayians

b.@ W@suasdinussusulnewaznisiidiusiuvesussrsuluniswauviasnu

B.¢ WAUNADUNVINY

B WaszuudaLAus1ele

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo



o8 1ASINISWAIUIYIDIDU

4 uUssuu
7 Tasanns
(Um)

o | lasmsieainsauunsuniniatuman mevindeuuaiugd) €o0,&00.00
Mgﬁ ®

b | lsinsneaiouuaIneeaiavifinaAsunsn ae Ui uuIgEmIn- HRE,6100.00
ARDIvAUTEU Mifl o Wouvyidl e

o | lnsinsunilaviossuien sesmufdeusossiuiu wiil ¢ ©©,000.00

¢ | Tnssmsdeuneuauuainesansnaosuln vl < ®OR,B00.00

¢ | TasmsdonuennuuaIngIseeidounaevaUsEnIl bR {9 ORD,D00.00
‘Vij;ljﬁ en

5 | TAsan13nsfings GUARD RAIL vijil o O&,6D0.00

o | lAsamsnsings GUARD RAIL il e olo,e/o0.00

2 | Tassmsanasliiihdesaineansisay aonasavalseu R mgﬁ &&e),000.00
< Boumil o

® | lasmanaiessuistimdounauAundiosauiy Uit R&,8)00.00
wednsd arssalan mifl «

oo | lIAsensiinendnszosdu 10,000.00
TassmsfulRfumsssusmsswaufanssunadnadsin 00,000.00

77 | werususdtiung WSl «

ol | lassnsangUamgneauulugiumenia ©0,000.00
lasanstasfunazussmaranfondeuresszvvuiiiinen ©00,000.00

o ANS1IUNYA99)

o | Insansilineusumssumaniesdu ©0,000.00

o | Tassnsausutitngnw fuy faw/dfnenanialusuauisioun ®60,000.00

oo | lnssmsousilvinruiZeeiando &0,000.00

o | IATINITIANINTTUUTUANWAIYR ©0,000.00

oy Imqmaﬁaﬂzmm@%@u MNO,000.00

- qumi?iaLa'%:umiL%ﬂuifﬁumuaq%’ﬂﬁqﬁﬂmmwﬁaaﬁué’mmuﬁlm 50,000.00

wo | ganyuAINIsNIsANwlunlsuseuinAsUssYuYY NEE,000.00

be | ganyuianIssAnwlvunlsuseuinauns €00,000.00

bl | lassmsiaunAngnmunuInans ©&,000.00
lassnsdaasuRanIsuggeny §inis wavgneslonia ©0,000.00

| ruaundlaun

be | IASINTOUIHANIANLAZLENITY ©0,000.00

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

N &



quusTuu

21LN8NE1911 I inT w3 UsedTauussana wa. beol U b
(laseniseioiios)

i Tasenns
(v )
b | IATINSIAURAGUNTTE &,000.00
oo | IATINITINNINTTUUTLNATUAINTIUR ©&,000.00
TAssnsneuns AaUSausssuUsemaluasn1senau "eadien ©0,000.00
o 579U3 vediiiladlas U beoe-bdoc"
o | ossdnganguarifing ©0,0¢0,000.00
e Lﬁaé’q%wéﬂamamé 0,000.00
mo | lasanssassatesnulsalyidenssn ©00,000.00
me | WAsaNssuseAnazlesiulsaiiygivin ©00,000.00
ol | lassnsdaivaanlsn audasnds anlspfivgiutn &0,000.00
TssnsiuganyudmiuRauszUUUENTas suau g 0,000.00
SR NCETS
o | WATINITNIEIIYATAIUAITITUAY ©©0,000.00
a¢ | lasamsiostu wazannsunslsaend waglsafnnoduy ©&,000.00
oo | RuaunuszuunanyseiuguinesdinIsusmsdimvauslaun ©00,000.00
oo | ASINTINUTTYLUTEAALSEAUSUD TunsSavhuNuaL oY &,000.00
ac | IAsansiauszyuussnauvyU Tunsdniusigsoy &,000.00
TassmsamnUszansdlag wasimunssuunsi@enddil ©0,000.00
et Jsgansnn
<o | Inssmsufuusaunuiind ©0,000.00
lasamsifiuuszansnwgudufoannssalunistiomaeUssvvu ©0,000.00
LarNITAIUIANEATMNISUSINITANSUBIa9AnTUnATDIdIUTBIRY
(cdo)

33U

0&,&e,Dwo.00

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

PN &




o.en HANISANTUIUANIUUSTUNUNLASULazN1SIINaN89UUSEUa

o uUssuu quUsTInd
7 Tasenns o
(v ) 1 UNaNY

o | TassnisneadrsauunounInasumdn aevinidou €o0),&00.00 €90,000.00
(Fu911193) V37 o

b | IA5IN15NRESNIUUAINNLBATANANABUNTA 18U BRE,600.00 @€&@D,000.00
UHAMN-ARDYaUTEINU Y371 b oA a

o | Tassmsyalviossuien sesaufideutesiuiu mifl ¢ | eeb,000.00 -
Iﬂiﬂﬂ’ﬁe?JIEliJLL‘(J@JQUU@’MEJ’N?I’]EM@BQLL‘U@ ‘Vi?,{jﬁ & OOR,R00.00 ®OR,000.00
1ASINSURULTNAULAINY NAYLEYUAADIBAUTENIU bR ®&D,900.00 OxE,000.00
Haw vyl o
1ASIN1SANTANRE GUARD RAIL wyjﬁ ® HE,©90.00 -

o | 1A39N15NNSAAGE GUARD RAIL 1/133'171' o olo,mp0.00 -
Tassmsandaliindosainsansisae aonaswalsenu €xe),000.00 €&n0,00.00
<R Vg7 @ Toumiil o

¢ | Tassnsnaviessunetndeunauiundmiosauvy vsna &&,0/00.00 8®,000.00
thuwedastt grssalanm miil «

oo | Tasamsilnendnszezay 00,000.00 o, 040.00
1ASINS T UL AN B YULNS T ELL NS UL ET AR -

77| wszususdthung Tusvmad « 0,000.00

ob Iﬂsqmiamqﬁ’am&;mmuuimimwﬂma ®0,000.00 m,D00.00
TsesnstlostunarussimeuiionseuvesUsyvuui ©00,000.00 -

o LAAINEIITEUNURAN)

oc | lasamsilineusunssumaadesdu ©0,000.00 -
lassn1seusuuntasnen ?u\lu‘vj Hhan/gRnenanialudiua | emo,000.00 -

o¢ velaun

oo ImqmsamﬂﬁmmiﬁmmLawam &0,000.00 0&,RE0.00

oo | 1A5aN159ARaNssUUTLANLAIUR ©0,000.00 -

oc | lasanmsfiaveningiou 10,000.00 &,eMen0.00
Tassmsdadunsiouiavaueyinegitaaviesiu 90,000.00 -

| gumueilne

bo | gaviuRaINIINIsANMRALILSauInATUTEYNYY NEE,000.00 0©©,000.00

be q@muﬁf\]mﬁmiﬁﬂwﬂﬁlﬁiwﬁﬂuﬁfmamg @00,000.00 n&xl®,000.00

o | IASINSHAILIANSAINUNUINERS ©&,000.00 5,600.00

F1BURAN LA U UNARNUTRIUITBEY (W.Alodbe-bdbe)
UszanUauuszanad w.A.lodom W @0




o uUssuu JUUsTUUN
7 TAsaNs ~
() LUNae

. lAsINsaaLERURANTTURgeNY Hn1s uavdneelona ©0,000.00

o . -

AIUAUNLHIUA

be | IASINTBUTUANMANWALLEIVY ©0,000.00 -
& | IATINSIALATLUNTTN &,000.00 no&.00

oo | IASINITINNINTTUUTEN D TUAINTIUA

®E,000.00

e 1 N = a A oA
"V]ENLV]EJ'JT’]SU‘LJ? GU'P]Q@LQJQQIQQ U b&be-b&oe"

TASINNSNE WIS AaUTMUSTTUUS LN AIRATN1TINIIU

®0,000.00

be | 1UsSANEgeIgLazEng

®0,0€0,000.00

XK,NEN,®00.00

be | Wedangeiend

MO,000.00

b&,000.00

mo | IAsINssaserteeiulsaliiianaan ©00,000.00 &RM, Do, Do
ao | lasinssassduazlasiulsafivgiuin ©00,000.00 o@,&00.00
al | lasensdnivasalsn aulaendie 3nlsaivatu &0,000.00 O, MeI&.00
1A59N15RURANUUAMTUNRIUTEUUUSNTANS1TNEY 0,000.00 -
o ﬁugm (9dl.)
n& Imqmawamwﬁﬁéfmmmimqm e®®0,000.00 -
TAsan15U89 U wazann 1SN lsALend LaslsARnme ©&,000.00 0&,@&0.00
n& Suq
RUaNNUIEUUNENUIEAUEUNMBIANTTUTI IS ©00,000.00 ©00,000.00
e Unalaum
lasansinUssyuUssrusEauiua lun1sdnih &,000.00 -
ey WUy
ac | AINIIAUTERNUTENANM U TuN1SIRvinuNugu &,000.00 -

mG< a a A
HUTLEANTN N

TasansiauUszsUlng wasimunssuunIsiaansan

©®0,000.00

o | IAsansUSuUTuNunag

bo,000.00

lasamaiiindseavsnnguduinissiulunis

(QAsan1ssaLiiag)

FLAADUTEIVURAL NN TWAIUIFNYAINAITUS IS
Co | INNITVBIBIANTUNATDIAIUYIDIRUL B LNBINEISIY
Fardnsys Useddeudszanm wa. beos U9 o

bo,000.00

EXEY

0c&,&a,Dwo.00

0@,0¢e,0do. Do

19URAANIULATU T UNALNUN ALY (N.Alodpe-bdod)

UseaUauUsEannd WA oo

'th @6




o.c NanlasuannNIsAUIUY

o.Uszrmudnuazmn 1057lUNTAUNN Y93 wastuasiTinanIsnYas

b.Usznyuiinnuvaendeluiinwasningau

o i dianas

«Ussrmuditlfifionisgulng u3lna wagnainunsegiadfivme

e Usvrmuiinanm@iaiiatu lifunsdaasuatuagudunsinu fuassae

o Yausssy Vssndl giitlygviesiuldfunseysnt il

. Uszruiinnsn alad daiuswlufianssunige vesesfnisuimsdudvauslaun
Aol AnguBUTLLDY

<. Uszrrulasunistesiu waslinnulasniuannisunsszuinelsanige

< Uszrvuldfudoya 1ans neg e

o.¢ Ugyn1 auassAnIsaliuaunsuanuaziumIenIsuiley

dnmmdeynmuasauassa

NNMsAnALLazUsTiuRALNURAILT Y (WAbebe - beoe) UszTauusvana na.
bewl nulynuazguassalunisuiinnu il

. NsTauNuTauieadu Tlasens/unusu Wudiuiunin deSeuiiisuiu
suUsEINAeseIRnsUIMsduiuauslaunifegesinin dmsulasams/unuau flosdnng
U3nsdrusmuaulauasiidunisies Wiuasusslasnis/wuau Wideaadesuazlndifesiv
sulszanaudill el Tasanns/usuenu AAudnenimuesesdmsuimsdusuanidaun wwussgliifle
sosfunisatuayusulszaiaainnisauditiendes 19y nsudualunisunasesviesiiy
ASLTENEINTI VLU asdmsuIsdutainavy udy

o. dnduvaslasimsvesgysmaninisiaun Sinadudnlasaisfiugiududnig

ayUnenuramsAezisa iy guassa madunuwauiedulugnisufla

o. M3fvualasinis/usuay Tuusuimuviesiuluusazddslimisianumngauuay
asdly Ieviniims viliussimunyiesiuillasens/umuanusnnusithlasansiussglusuiam
viadulUUFuRes duwalst Yevazvosmudufamuunusiaunyiesiuoglunausivin

. dnduvedlasanslunsazgnsmansiiluufiratdiisenadosiuiusia wazithmane
vosunuimueshy Teinaduilasaiiugiududning

o, Tanuinsnuwsulssanaudedisufuuiinunuiide s fUa

a < ¥
AMUANAY / VBLEUBMUY
@. NSAINUALATINIT/BRUINUY TULNUNAUINDIDULAAZT A

o
al
> D
-
=
Lo
)}
Lo
>
o
2
=
o
Lo
_
o
2

anumnzan uazanudululy dualifovazvosamdnioeglunmsiiias
Usduiaundauadinmsduiunuiiussansnmuassyansua

. dndruvadlassnslunsiazgmsmansihluufoRaTemsaenadostuiusia wagithmaneg
YOIUHUTATTDIAY

o. MTIMsUsEaUMmiisnueuen levesunsauayususzanalasinsiiudnenw
YBIDIANITUIITAIUAUAUIAUA

19URAANIULATU T UNALNUN ALY (N.Alodpe-bdod)
UseaUauUsEannd WA oo N el



. BUININITANAIULAZUTZIIUNEA UIUUSZUI N.A. Bd&Dn

©.0 NMIAANINLATUTHITUNAENSANENT

WUUKUINNNITNINTAINITAANNLAU T IUNAYNSAEASINOANAD ARG DN UWAILN
1990UVDI99ANSUNATDIEIUTIDIDY

Gl Usziaun1sivansan Azuuy | ezuuudld
o | Yoyaanminluusrteuaiiuguresesdnsnasesdiutiesiu @o
b | MIIATIREaN1INTILAEANEN TN od
o | gnseans Usznaume b&

.0 gVISMARIYBIBIAnTUNATOSEILTIBIRY (@0)
oo gVsAAnSvoInIRnsUnRsosdunsiulundamTs (@0)
an.en YNSANANSTIINIA (@0)
on.& AuviFU (&)
on.& NALNS (&)
a5 WszasdvasusiasUssinunagns (&)
on.e) YATUNYNSANENT (&)
on.c WAL (&)
. A LTonlsueEsAanslun T (&)

FAUATLLUU ®00

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

ijﬂ ®m




N15MAZLUUNITRIITUINITAANILLAL U ST UNAYNSANAASITIDAINADAAR D ILHUTA U
7090 UVDIDIANITUSUNTAIUA VAU LAUA

SUALLBYANANLNN

AZLUULAY

av v
AZLUUN LA

Uszihuiansan
o. YayaanmiilUuardoya

¥

NUFIUVIBIANTUNATDIEIY

3

71090U

AsUszneusedeyadil

(o) Foyaiieafusnunenm 1wy ﬁ@'?wawaﬁm/ﬁgmu/
fua dnwug)iusEne anwaz)iend anuusuedu
Srvmugrosuvani dnwarvedld/nldl mas Fumadey
msUnAses WU wansUnases Msdionds “iav

oo
(en)

(o) ToyainediuAmuNTsIiiay/mMIUnATEs 1 LUAN1S
UnATas MILEaNAT a1 Useans wu Yoyaineiudnngu
USEYINIUALYNDILLATIIUINUTEYINT 18

(en) Toyanedfivan ey 1w N15ANYY a151504aY
DIYYINTTH BUANAN NTHIANAUATIZN M8

(@ ToyaNediuszuunNIsUINISIHUGIU WU NsANUIAY
uas M5l n1susEUn Wnsdny “a

9 Gﬁagatﬁ'mﬁuszwmwﬁa WU ASNEAT 19
Useas N1sUAded n1susms msvieadien AAMINTTY N3
WIYE/NFUDITN UTWU 18 /LLasmwgﬁawaLﬁwﬁaaﬁu
(FrunTnEnTwATuMEsn)

(o) Toyanedfiumaun Useinal Tausssu W n1stiutie
Araun Useindluazaulsednl giidyaviesdiu anwiiu
AuAiuilolunayrenszan 1% Lagdu

(o) Toyaieiuninenssssuwd wu U tld gin
AMANVBINTNGINTTTIUYIR 1A

(@) Msdrrakazdnifiudoyaiiionsdnvhusuimuvisdy
vsemsldvoya Uy

(«) miﬂim;mimﬂﬂuﬁmﬁu UKL 35M1T uagns
fufiunsUszguussnauiesiu Ingldnssuiunmsdoudn
S Sdedula Siunvaey swsunauselevd S
uidgn Uinwime wanwdsuiSeus doudladymdniu
mMswaLvissiumusunamihfivesesdnsunasesdn
vipadiu

. NFIATIEHENINTA]
LAZANYNIN

AsUsznousedeyadil

(@) MTARTEATIATEUAgUANILToNls ALdeAAdDs
gVSAARsIINIn ensmansnIsHmLNITeseIAnsUNATEsE I
vioatluundanin gnseansussdnsunasosdiuriosiu
ulsneveasiusmsviesiu sudsanudenlosusmegmsmmant
P wo U WHUNRIUIATYIAILAsFIAULIYA Lay
Thailand .0

oo

(o) NM5IATIEINS IR DT IUTS oG a RN ITLAZNNT
Jeauldnavaan1sUsnuld @aninnsalfnaTumnan1swmwn
Y1090U

(en)

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

'th eO&




UszLaunansan

SNUALLDYANANLNEUN

<
ASLLUULAU

av v
AZLUUN LA

. NI IATIERFNINT
LarAnanIn (sa)

(o) NTAATITANIIEIAN YU FIULTIU NITANY
415150489 ANEINAY 813U Ugeiandin
wialulad 913 Useind] Jausssu gRdyaviosdu Wi

(en)

(@ NMIAATIININATEENA Teyaduseliniuseu N3
duasue¥n ngueTN naunediny NsiRILIEINLAZNEY
#inee) anmmaassgiakazauuegialy Wudu

(@) MTAATIERFWINADY WUNFITYD 5ITNVIRAIE) NS
QiFans nsrUIUMIVTeAIinTY MIUsshvgninade
AwIndaunarnIHAN

(en)

(o) HamMFAaTERdnenmieUspfiuaanunmnsimwly
Uagtuuazlenmanisiannlusuianvesieaiu fMeinaia
SWOT Analysis fidawasien1ssniueuléun S-Strength
(ﬁ;ml,‘ﬁa) W-Weaknrss (3ngau) O-Opportonity (tana) wag
T-Threat (§Uas3n)

(en)

on. NSAENS
a0 YNSANANTYBIDIANT
UnAsesduviosdiu

oo EVSANARSUDIDIANT
UnasesaruvosnuluLus
F9UIn

an.en ENSANANTIINTA

on.@ IdeviF

an.& NAYNS

oo Whusvasrvasiay
Uszihunagns

Assznausedeyadil

aonndesiuanmdsy iwsugia Aundeuvesiosiu
Usedulgmnsiamnuasuuamnisianniidenndosiu
gmsmanivetesAnsUnATesdIuvinadiy uazidosloavdn
U513 wNUENSAEnsYIR o U WnuiauATygialay
AIPULVYIR uae Thailand .o

(@0)

aonndoaaziforlosivanimdsny tasvgia dsnadouves
viesdu uazgmsmansdmin uaziBoulomdnusenss unu
ENSANANTYIR bo U WHURRLIATEINILALHIANLUIYIA
ke Thailand .o

HOAARBANULNUITRNAUI VIR gvsAansimu1nia
WU AT YN ALALAIALLAYA WHUNITUTINTTIINT
wiufy uleue/ensmans aav. waguleuiesguiandn
U38Y155 WHUENSAENTIIR bo U war Thailand .o

(@0)

o

AdeF FellanwarwansEnIuAINIRIANSUNATDIEIU
Viosdusoinisasdunseussaiseunanagndaau donndos
AulananazfnennidudnuasianzvaeIrnsunases

] v

AIUNDINU LarFUNUSAUIATINITHAL D9

(@)

wanslifiudoamng 38013 nsiensedsiideshnusiue
wﬁwﬁmaaaaﬁﬂi‘Uﬂmaqdquﬁmﬁuﬁ%ﬁﬂﬂgjﬂimsmsq
et wieuansliiiuisrmudaauludfiazsniunstd
ussaIdeviemity

WhiszasdvesunazUszinunagrsiianuaanndouas
atuayusenagnsNasiinTu darunedmiladddadaau

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

'th eO&




UszLaunansan

sngazBuANANLNN

ATUUULAY

av v
AZLUUN LA

o, gNSANERS (510)
an.el PATUNNENTANANT

(Positioning)

. bbUITU

. AULTOULEIVRY
gNSAIERSUN NG N

AU uwkluNIMNLTRYIRIR Y Wia U]
FevirivesesRnsunasesduriediu Fauinandneninues

¥ '
A A

fufiese Nazihlgnadsamegsenans

(@)

uunuvSegajaneitiensianlusuian fvun
wsjngluFedaFomimiounusmiiAaaniusyasd
fi¥a Admane nagws andunmsgvsmansuas
gnsmansuaieiAnsUnAsesduvinsiuiiiaLdnLay
thlugmsdavinlassmsianunviesdulunnusinuviosiu
Tassvyunuulazandonlssfang1

audenlesaadsuithlugnswauwiosiuiliAnnande/
1ATINITIINUNUENSANENTYIR o U WNUTRILILATYSND
LardanNWINR aufl elo Thailand .o WHUTALUIANA/
WHLTRLNALI IR/ U UL 3anin ensaansnisiam
yosnsAnsUnasesdwipsiulundminuazgvsaaniued
psAnTUnATRsdIUR sy

IIUATHUU

®00

VUG o. AMLNTTUNTAAIULAZUSHIIUNG UTHIIURATIN 1BNANT 518911 WUU@aUNINY iReIted
b. ANZNIIUNMIARILLAzUsTEUNG ansohUssihunsinsanuasTuazidearaninaaily

I3 o o aal a ) v oa Ay v
Wunsaulunsimyiwenie 35n1suseiiunankunaunastulseandla

o

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

'th o))




0.0 N1SHANINLATUSZLIUNALASINS

HUULUININITRAI TN SRR NLaz U2 UNALATINISINO A UEDAAAD ILNUN AU

71990UVD9ID9ANSUNATDIEIUNIDIDU

Usziaun1sivansan Azuuy | Azuuudld

. MIATUANTUNITAINI T @0
b. MUTzuNan TR LAY lUURTRTuB S @0
o. M3UszunanshusuiauwiodudUluu iRl e mnm @0
& WHUIULAZENSAARTNITHAILY @0
& lasan1siau Usenaume Do

.o Audalauresielasing (&)

&lo MnuadngUszasnannndasiulasinig (@

& WmansEandavedasins)imudaauiilugnia (@)
sulszanalagneieg

&« 1A5aN15HANUARRATRITUMNLENSAERSYIF bo U &)

&.¢& Wmung (Handnvedlasinis) IAuaenndoe UL (&)
WFITHN AL FIAUUNIYA

& lATINsiANNanAdediu Thailand .o (&)

&.o) IATINTARARTDITUYNSAARNTIININ (&)

€.z lassnsunladgymanuinaunsenisasuainslilssimayid (@
fuas Teds Gafunmelivdnussniy

& lsTInuiinugonafeatuld e (Wandnvedlasenis) (@)

¢.00 IN15UTTUINNTTIAYNABINIUNENITNTIUU TN (@)

oo dnmstnuaiadin (k) uazaenndeIuingUszasdnazna (@
AR ATY

&.0lo nafimninazliiy aenaderuingusvasd (@)

FIUATLLUU ®00

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

U @0l




ASIAAZLUUNITAAITUINITARNINLAZ UL UNALATINISHNDAUADA AADILHNUN AU D90

VYDIBIANITUSINTEIURIUAUNLAUA

Uszifiun1snansan

sNgazBuANANLNMN

AZLUULAN

av v
AZLUUN LA

o.M3azUanIUN"T0l
MSAARIN

Junsinszinseunisimingnsmanivesesinsunases
duviesdu (4n153A31298 SWOT Analysis/Derand
(Demand Analysis)/Global Demand tay Trend Uaduilay
aoun1sainig wWasuwlasiifinasdeniswaun egadosdes
U3NaUMENIT BATILAANEAINATLATEFAT, AUdIAN, A1
VNEINTEITUYIR wazrdeuindou)

®0

o. NM3UTTEUNANTTUEN
IR R AMIRY
UfuRlugaUsunn

) Mamuauidnsldmiauingg Wetanlidanaluds
USuna i Msiesnulasenis fanssu 9ua1ee) Afe
nandAntuesin Wulunadigadmnoeivdelisuui
Ffunsasenuiild fvualivinlug sruaudiliannse
AU IAAI WIS @unsaesuglanunan
UsgaSnn (Efficiency) vesnmswaiun ieadumugiua
wihinleruunls

b) JASIERHANTENU/ANinseny (Impact) TAssnsii
Aufunsty Wausune (Quantitative)

@0

. NTUTTLHUNANTTUN
BHURRL DUl
UFuRlugananm

) M3Usziiiulszansrave il nuamADNTS
¥101 wadadag aldifieinininisha Tasenns Aanssu ow
#1997 dudunsluiiuiiduy asstonnudosnmsvesussrvu
viselsiuay 1ulunusmnamihivield Ussvwufianela
vidolal Awes Yag Asdst nisdudunssineg fanmwe
anwaEgNADd AU 0195 anansaldnislanuingusvasd
vidoll Fadulumumdnuszavsua (Effectiveness) nans
UftRsvnsiiussainguszasiuas mneveuHuns
UtRswnsnaildiusuUssanaan didunis s
AN URBIUAIUT YN TS oMUY

b) WATITRNANTENU/ANTiNTENU (Impact) Tasensdi
Astunslu Wenaun I (Qualitative)

@0

CHHUIIULA Y
ENSATARSNITHAL

) WAL 11U TAeandusieg Saudenndosiu
gmsmanivetesAnsUnasesduvisiululifdngg aulug
115 davilasinsiaviesdulagld swoT
Analysis/Demand (Demand Analysis)/Global
Demand/Trend %38naNN15ysaINTT (Integration) iUadAns
Unasesdutiesduiiilituiinade

b) WATIEAUNLIIY 91U ARAaNdusneY Aaenndasiuns
ity Jgymanuennau nanusewnss

®0

SNPNURRNULATUS N UNALNUNRAIUDINY (WA b&pe-b&oe)
UseaUauUsEannd WA oo

N o




< a a o ¢ < av v
UsBLauNI SN F8aBuANaNNAII AZUUUAN | AZuUUiLA
&lasansian AsUszneumedoyadsil lulassnsiifiinguszasdauasse bo
&o ANUTALRLYDITE | WHUEVSAIANSNNITNRUIYEY BeAnsUNATasE TR NULGY (@
1A59N3 astumsivelinisimunusTany Idevirireseens
Unasesduviosduiinmuall Felasenisiinnudaau ysly
Sedlasomil emmdndlaladnezimueglsluauiee
&lo Myuainguszasd | Iinguszasadaiau (clear objective) Tnssnisdesrimun (@
danndesiulasanis Tgusraddonndesiuanuluuvestasinis denndasiv
MANNS Wagvang I5nsaniiuaudesaenndesiv
Tmguszasd Tanu Dululddaau Tanvasioniziaizas
&an iy (aRdn | gopilennnlmiAstuluewnanduiiemeideslulds @
04lATeNe) HANM I |y ades Fauau ausaseydwuinls nqudmanede
LA uth LU gn 198 | ogls fuaudn oensls naudmung ANt uae
sudsznalldgnios sragiaiiina asuglidauinlaseinistiasyiinla
Susiludiantauazau andels lashiengudmangves
lasenns mnnguithmuneiivanengu Wuentnasluinlasie
nquidmnevan lasfenguidvsngses
. lAsaNsaenAeiu 1 (o) AUIUAT (o) N385 (@)
&« 1AsansinI e " s
v o ANAINTAM NITWUITU (o) NITHRLUAZIETUATS
AOAAGOITULNY . y DA e
. - AnanInAY (@) N15E519 LaN@ALENBNALAYYITIENAY
YN5ANERNT o U " Y - —— A
Medsny (@) N13a$1ms wulauunun A inndulingse
duwndeu (o) MsUTuaugauay WALISTUUNMTUIINSTIANTG
nAsy ieliAnAutuag 193 38
R lasansiianuaennaefuLHUTRILLATYgRALALHIAL (@
&.& Wmune (nandn L n e d 5 o o -
- Wi atui o 108 (@) Bavidnuivgrueaasegna
voalA59n19) dAw o S N o aw o
v o " WoLNEY (o) BAAY LWUANEINAIINITNAIWT (o) BAIEEVIAY
HOAARBANULNUINAILN . P
.. Meldgnsenansind bo U («) Batwngenanlszimalny
\iTegRauazdIny o e ety £
o beo (@) Gandnnsinludnis YUalnAanadugmsed
YNYIR s o Py Lo £
P399l & Yidewonludnadugndn Wudmneszezen
AMElARINIINIARW (o) NFENTEAU ANEAINNITUIITY
wazn1svgariuiudnselduunarsgaelags (o) n1siau
Angnmaumutsiswagm U usruuiiieasne dnugely
DEUAUAIN (en) NITAAAMUMABNAMTIAY () N5
sossundenlesgiinauasanuiudies (&) nsadennu
wighulanaasegiasesdinuegadulinsivdsunden
() MIUIMTIIVMILHUAUTLUSEANTA N
FIBNURAINURALUTEIUNALH LAY (WA odbe-b&od)
Uszdntauussann w.elodomn M o




UsziAunIsNaNsaUn s1eazideananinae ATuufY | Azuuudile
elasamsiaw (i) | lassmsiidnvazviesenndesiunsusuasulassadng @)
&5 1AIN158IAIY \Aiswgia 1Ug Value-Based Economy naiasugiafi
donAdostu Thailand | Fuwedousne winnssu vhtdes 16un Wy (e) Waswanms
€0 wanAuA Lnadust lugaudiBauinnssy (o) Wasuanms

Supdoulszimase NAYAAINNTTY "Lﬂgjrm%’mﬂé"auﬁ’m
wialulad AnuAnadeasse uazuInngsy (o) Wasuainns
wiumanasdeaud Tudnadiu nmauinmsinntu s
TAsansTRuiuseIng1ns anuAn a31eassd winnssy
Werans walulad wagnsITUaLNAIL LaRoYaAAINY
TawSsuldadisudiou wu muneas waluladdann
#5190 TAUTTIU 187
& lnsansaenndes | lassmswauviesduinnuaenndesiuiesseziaives @
fugnsmansdanin unuia S iafldtmundy Weduiedeunsimuiesiu
wilownilanstuadountsiaundonin deldanunsausndau
Tndhunilseenainiuld uenaniflassnsiamuniiesdudes
Hu Tessnsideusevieifunslumetufugvsemanidania
7l St dutiagsu
& Iasansuilatgym L“ﬂuimqmﬁﬁﬁwLﬁumim&fléfﬁug’mm’mwmﬁ&Nﬁlﬂisﬁmmu @
ALYINIUNIBNTT sunsiearsoswaiiuns Wulassnissegenuazvene
wsuaslilssvend | g @ulasenisiivsseaudesnisiielminanudsdiu ded
ffuas Slads SaBu Snwaud agliviesduiianutuas dads Sedu Hudfosdiud
melimdnusyensy WAILLAIIY NMTRRIUIINUUSTYIATEERINDLNE
€ WS A0 | sudszanadlassnswaunasdesdildmdnd fy ¢ Usenns (@)
aenrrosTuLlmIg | Tunns Savilasanisléun (o) Anadsznda (Economy)
(HoNEnvDlATINTT) (o) A3 Use@nSam (Efficiency) (o) ANHlUsEENSHA
(Effectiveness) (&) AnueRsssu(Equity) (&) anulusdla
(Transparency)
€00 ﬁzrﬁﬂﬁwlﬂ‘mﬁ mMsUszanamsaiienswawdeddidenndeiulasenis 9]
jzmgﬂmaamwaﬂ ANABIMUNANIYINITNIYIG YENTBITIAINGN IANAN
donsaudszann Viosdu fanulusdlalunstvunsiauasasivaeulaluis
Uszdng
Coo UMEMTILA finsimundviidanasu (Key Performance Indicator : @
m‘mmy(Klzl) Ha KPI) 71 ansnsadalél (measurable) liuanUszavina
AonnavINy L | (effectiveness) Tduanuszansamn (efficiency) ¢ 1@ n1s
WNUTTEIA WASHAN . - . v . o a
" MUUAANUTINBL NMSANUASBEAY NMIANUABULAARIN
ARz lasy v cda X 2 Aqve .
HaveingUszasiinuu Aalasu (N1smanisel AInI1ay
1950)
F1BURAN LA U UNARNUTRIUITBEY (W.Alodbe-bdbe)
Uszdtaulszana w.Aodom W oo




UsZLAUNITNDITAN SNUALLDYANANLNEUN ATHUULAY AZLUUNLA

elasamsiaun (o) | nafildsuidudsiAntuldiennnsdidunsmalasenis (@
&.olo HATIAAINDY W Feaonedoatuinguszasdiisaly mslduanionad

195U aenndaiiv AeduagdoavifuingusvasdvomnniningUszasd Senns
Toguszasd Beuingusvasd asdiledls (o) Ianuduldlivaziinng

@NELEas Tuns anlivnunalasans (e) fauay
Usziliunassivvesanudnsald (m) szydandenis
ANTUNURNTALIULALANITLANZ N INTAR Lavau1Tn

UATRL (@) 1Humeduna aenrdosiuanuduasa (©
dewarion1susuanialel

FIUASLLUU ®00

.o NFBULAZLUINISTUNISAAMULazUSEIUNE

paRnsUSMsaIusUauslaunfmunnseuLaswuImslun SRR mLasUsfiunassl

o. AduNsAnmINLarUsEIUNamUsEl e UnIE NI 1UMIA NGRS IR TILHUN AIUN
Vioadu A, bees Wilufuiuds @I o) w4 beve

b. sdunisinaunazysediunaunuiauvosdu auseuduuszana Tnoaaznssuns
AnnukazUTeiliunaeIinsusmsdiuiuaulauaiuan1sUss YR Ana1uLar UseLiiunanis
fufluns o st flo meluideuwisu uasifeungadnieu vesdauussanm

o, AAIEASTUNSARMULAzUSE NG sudunsianalagnisasiuiideseianmundon
aelu meuen vesvyjthu uazsda ielvlsdoyatigndos 1Tuass

b.e Muaesssdiofldlunstamunazussiuna

p3AMsUIIsAIUsUaUnuafrusesetiefldlunsinauLasUssfiunasad

o. FUTUNSAnALLarUsEEIUNaa NS T UUATAUWATION 1T ULAZ U S UNAT DI IANS
UnAsesauviasdiu (e-plan.dla.go.th)

b. Adunsianulnenisdsa WeUssiiumuanuiu pAuiionels vesUsessu Tneld
wuuUssiiiuanuianala

a. Andun1sianuanienans tiwa wiuiauiiesiu fetyaAulssanasedieusesnl
LHUNISANA LY Lenasuilidesanis Sufindeaiiu n1saninlasenis waztonasiientunis
Wnanesudseuna

19URAANIULATU T UNALNUN ALY (N.Alodpe-bdod)
UseaUauUsEannd WA oo N be





